
Well Integrity Management 

System  

What Can We Do For You 



Why are we here today, are you looking just for analyses  

from Well Integrity Tools, or are you looking for  

Well Integrity Management Support ? 
 

Do you have sufficient in house experience and resources to effectively  

manage Well Integrity? 

 

Do you need additional support which is purely focussed on Well Integrity? 

 

We spent time discussing the latest technology GINNOVO logging and analyses tools,  

do you always know when and how these are best applied? 
 



Is your Well Integrity Management System complete, effective 

and functioning as an integral part of your business? 
 

If the answer to this question is not a resounding yes, then maybe you need a gap 

analyses to identify what is missing and what is not working.  

 

 



 

In our industry, a frequent misconception is that buying an 

expensive Well Integrity Management Database  

will solve all our problems. 
 

A complex database can add further levels of confusion and often has multiple functions that require 

significant input for minimal output. To Increase efficiency requires exactly the opposite, so that 

resources are focussed on the issues of Well Integrity rather than simply managing the system.  

 

A database will not make decisions, it simply organises information, often at a high cost. Effective 

decisions can only be made by collecting the correct data, then applying the right level of experience 

to analyse the data, and the right level of experience to identify the appropriate remedial action. 

 



Are you managing Well Integrity, or are you too busy 

managing your management system….. 

 
 

Remember, the Prime Function Of Well Integrity Management  

is to ensure the availability and reliability of the 

 safety critical elements, by identifying and Managing 

Anomalies 
 

Often, expensive management databases don’t report how anomalies are being managed. 

Reporting and managing anomalies is exactly what our database does, and we provide this 

database as part of our service. 



So How Can GINNOVO Help? 
 

We can perform a Gap analyses to identify the effectiveness of your Well Integrity Management 

System. 

 

We can provide experienced support to fill the gaps with either modified or new documents and 

management processes. 

 

We can review the maintenance and testing procedures to ensure they are fit for purpose and that 

they achieve the primary objective (ensuring the availability and reliability of the SCE’s in a cost 

effective manner). 

 

We have a Database to log activities and help manage anomalies. 

 

We can provide technical support to maintain the database, produce the status reports and make 

recommendations regarding remedial and preventative activities. This technical support will be 

familiar with all Ginnovo Well Integrity Technology. 

 

 



 

So How Can GINNOVO Help? 

 
We can provide technical support for identifying cost effective solutions and the required expertise to 

project manage remedial activities (from procedures to end of job reports and follow up 

recommendations).  

 

 

 

 

 

 



A quick look at the output from our database 

 
 



This database presently contains 15 make believe wells with status as per the table 

below:  



The first report is the Integrity Summary. The report below is sorted for all wells: 



The next level is the Issues List Report. This report is sorted for all issues: 



The third level is the Action List. For each issue there is an action list. This report details 

the actions regarding the tubing to annulus communication in Well GA-05. Note that for 

each action there is a responsible person and a target date.  



For maintenance and testing, a report of the last test dates. When opened in the 

database, click on the link to open the last report. This report below shows all assets but 

like the other reports, it can be filtered as required for the required area or asset. 



Any ORA’s or dispensations raised are also entered into the system by logging the ORA 

issue and uploading the ORA or Dispensation. The due dates are then tracked by the 

database. The report below shows an open ORA for GA-05. A similar report is also 

available for No Flow Test Dates. 
- ORA: Operational Risk Assessment. Required for mitigating the additional risks associated with an impaired safety critical element. The ORA would be in force 

until the impairment is corrected or a dispensation is raised.  

- Dispensation: Operating outside of standards without additional mitigation. Normally a justification of why the risk is acceptable. Normally Temporary. 

 



 

A useful aid to intervention work is the Well Information Summary. Again when opened in 

the database it gives links to all required information (Well Schematic, WHD Schematic, 

MAASP sheet, Open Issues, Outstanding Actions etc) 

 



The database will soon be able to provide statistical analyses of the types and frequency 

of anomalies, which in itself can be used for moving to a risk based maintenance 

programme. Obviously this requires several years of data to become of value. 

 



We are not just a company with advanced tools, our goal is to 

provide technical support for all your Well Integrity needs. 

 

 

We would be happy to discuss further at your convenience. 
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